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PURPOSE AND NEED

Currently there are no formal summer operations at Stevens Pass.  However, recent 
research has identiþed a growing demand for managed summer recreation in the 
National Forests.  Potential summer recreational opportunities at Stevens Pass were 
identiþed as:  lift serviced mountain biking, sightseeing, hiking, and various event type 
functions.  Factors inÿuencing these conclusions include:

A growing demand in the Paciþc Northwest for managed summer 
recreation opportunities.

Signiþcant tourism-based trafþc passing Stevens Pass throughout the 
summer.

The increasing demand for managed mountain biking nation wide.  

Summer operations, which would include mountain biking or could 
be expanded to include a diverse range of activities, will provide an 
opportunity for those passing through Stevens Pass to enjoy an outdoor 
setting on National Forest Land.  Additional summer activities may include 
but not be limited to: sightseeing, accessing the Paciþc Crest Trail, hiking, 
interpretive programs, concerts and other mountain top events, etc.

Stevens Pass wishes to develop a suitable and appropriately scaled summer operation 
that will complement its National Forest setting and satisfy the underlying demand for 
summer recreation opportunities within the region.
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SUMMER OPERATIONS PLANNING 

Building on the physical realities of the site, complemented with the apparent synergies 
with the established skier marketplace and the volume of summer trafþc passing the 
area, Stevens Pass has an opportunity to provide an appealing summer recreation 
experience. 

The goal would be:

To establish Stevens Pass as a primary day use summer recreation 
attraction.

Phase One Goals

Develop a regionally dominant, lift accessed downhill Mountain Bike Park 
to cater to the growing market demand.

Focus on mountain biking within the Hogsback Pod area.

Develop associated mountain biking facilities (multi skill trails, skills park, 
jump park, etc.).

Utilize existing base area facilities and infrastructure to service the mountain 
biking operation. (Granite Peaks Lodge restaurant, retail, tickets, patrol, 
rentals, etc.).

Develop operating and marketing programs to support summer 
operations. 

Improve base area landscaping to be more attractive for summer visitors.

Phase Two Goals

Develop lift serviced sightseeing and associated on mountain activities to 
match the demand for a unique mountain experience. 

Include a mountain top facility as part of the summer opportunities. 

Develop additional summer activities as business demands.

Develop a hiking and biking trail system for the Skyline Pod area. 
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DOWNHILL MOUNTAIN BIKING

The growth of mountain biking has been explosive over the past decade.  Comparable 
to skiing and snowboarding, the technology behind mountain biking equipment has 
evolved more recently and in greater leaps.  Riding focus and desire have changed; as a 
result, the sport itself has progressed.  A recent industry trend has been the development 
of lift accessed mountain bike terrain that utilizes a similar footprint as a ski area, but 
on a more limited scale.  Stevens pass believes there is a need for a managed downhill 
mountain bike area that services western and north central Washington. This will 
provide the growing industry an area to come ride lift accessed, downhill mountain 
bikes.  A downhill mountain bike park at Stevens Pass will be a good complement to 
the growing mountain bike demand currently on National Forest Land. 

Conceived in 1999, the lift accessed mountain biking concept has been implemented 
with great success at Whistler/Blackcomb in British Columbia, helping to advance the 
sport to the point it is today.  Like a ski visit, a mountain bike visit entails the purchase 
of a lift pass where the rider then travels with his/her bike up a chairlift outþtted 
with special bike racks, and then descends down a series of skill rated, mountain bike 
speciþc trails.

The sport is proving to be very popular and the growth potential appears to be 
signiþcant.  As a result, a variety of resorts throughout North America have created 
similar mountain bike parks by following Whistler/Blackcombõs lead.  Although there 
are not currently many studies chronicling speciþc statistics, the response to recent 
mountain bike conferences and workshops has been impressive. (For example, an 
International Mountain Biking Association (IMBA) Conference in July 2006 attracted 
over 400 delegates from 17 nations).   None of the Seattle market-centered, Paciþc 
Northwest ski areas have, to this point, developed noteworthy mountain biking facilities.  
Further, an analysis of the visits to Whistler/Blackcomb found that approximately 9% 
of their paid mountain bike park visits originated from Washington State.  Therefore, 
it is reasonable to assume that there is considerable un-serviced demand that Stevens 
Pass could satisfy.
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Development and Design

A well-designed mountain biking facility must plan to cater to the full spectrum of 
users, (beginners, intermediates and experts) while having minimal environmental and 
low maintenance costs. A balanced approach to the development of trails is key to 
the success of the bike park.  A clear understanding of carrying capacity is critical 
to determining the staging needs, support facilities (restaurants, rental, retail, patrol, 
restrooms, parking etc.), stafþng and operational requirements necessary to deliver an 
exceptional guest experience.  

Any successful mountain bike facility must pay careful attention to the layout and 
design of the trails.    Many of the trails will need to be machine built, designed to 
accommodate a basic skill class of beginner, intermediate or expert bikers.  Many of 
these trails would also have òstuntsó built into them, again tied to varying degrees of 
difþculty.  Complementing the trails, a skills park for training and instruction, a jump 
park and biker-cross course, along with various obstacles and features to provide a 
variety of experiences. 

All mountain bike trails on the preliminary plan have been designed with approximately 
10 to 15% average grade over the length of the trail.  The ô10% guidelineõ was developed 
by the International Mountain Bike Association (IMBA) to ensure that trail concepts 
will result in a sustainable trail that will resist erosion and damage.  The 10% guideline 
works with most soil types, minimizes erosion, allows detailed design ÿexibility, and 
accommodates undulations in the terrain.  As it is the average grade, some trail segments 
would be either greater or less than 10%, based on detailed design.   

The proposed general trail locations have been identiþed on the Summer Plan (Figure 
4).  Further þeld surveys will identify positive and negative òcontrol pointsó in order 
to reþne trail locations and incorporate positive ÿow and transition between sections.  
Control points identify speciþc areas along the trail that should be connected (positive ð 
scenic vistas, turning platforms, unique terrain etc.) or avoided (negative - watercourses, 
soil considerations, wetlands, wildlife habitat etc.

The preliminary trail network consists of the following trail types.

Downhill mountain bike trails (5-8ft width) ð unidirectional, machine 
graded with berms, jumps, stunts, features etc. designed for the freeride/
downhill mountain bike user within the mountain bike park.  These trails 
would incorporate stormwater drainage into their design.

Downhill single track mountain bike trails (1-3 ft width) ð unidirectional 
trail designed for freeride, downhill users.  Hikers and other users would 
be prevented from using these trails due to safety and ÿow issues.
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FIGURE 2: SINGLETRACK TRAIL

FIGURE 1: DOWNHILL MACHINE GRADED TRAIL

PHOTO COURTESY Of GRAVITY LOGIC

SKETCH fROM WHISTLER TRAIL STANDARDS (RMOW 2001)

FIGURE 3: SINGLETRACK TRAIL CROSS SECTION
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Phased Development

Initially, the Hogsback Express Chairlift would be the uphill conveyance for mountain 
bikers.  The estimated capacity of Hogsback is approximately 1,200 mountain bikers 
per day.  As illustrated in Figure 4 a series of trails would be designed and built to offer 
a range of choices for the full spectrum of downhill mountain biking skills (beginner, 
intermediate and expert).  

The intent would be to develop three primary, machine built downhill trails from 
the top of Hogsback.  They will be built to match the anticipated market demand (1 
beginner, 1 intermediate, 1 advanced).  These trails are generally located within similarly 
sloped terrain (8-25% avg.) and accessed from Hogsback chairlift.  The trails would 
average between 10% to 15% grade.  The difference in skill class ratings would largely 
result from the degree of difþculty, the number of jumps and stunts, the technical trail 
features and the unavoidable obstacles found on each trail.  Complementing this, there 
would be a collection of downhill single-track trails developed in sections as accessed 
from the machine built trails. 

Consideration has been given to connecting some of these trails to the existing winter 
terrain park area.  The intent would be to incorporate these disturbed lands into a 
mountain bike terrain park.  This terrain park would consist of a biker cross course, 
jump farm, several tabletop jumps and other trail features (teeter totters, wall rides, 
boxes, drop offs, etc.)  Doubling up this terrain should provide operational efþciencies 
since summer dirt features can remain as a base for winter snow features instead of 
being leveled and recreated each season.  This should also allow winter terrain park 
features to be built with greater ease, with less snow required than before.  The concept 
would be to incrementally expand the terrain park as demand requires.

Skills centers would also be developed throughout the mountain bike park to promote 
technical skill development, teaching and learning opportunities, and progressions.  
Three centers (beginner, intermediate and advanced) would be developed at various 
locations. 


